TRUSTEE COMMITTEE TERMS OF REFERENCE
Objective 
The purpose of this Committee is to discuss and promote the interests and needs of Trustees. 
Trusteeship is a responsibility not to be taken lighty. Trustee of Funds have fiduciary duties imposed on them by legislation and common law.  Equally important, members’ elect people to represent their interests and as such Trustees are entitled to receive guidance, advice and training.  The IRF, as an independent industry body will endeavour to provide this support. 

In this dispensation trustees are faced with complex decisions in managing trust money. Trustees have to apply their minds with decisions such as disposition of benefits, investment strategies, audit and financial management, governance and compliance.
Trustees cannot abdicate these responsibilities hence it is important for them to be constantly trained and educated, to keep abreast with industry developments, to influence industry taking into account their own challenges.  It is accepted that Trustees’ must employ expertise to assist with their responsibilities, the IRF would want to add to their range of resources in an unbias manner.
This Committee shall be accountable and shall report to the Board. This Committee has no decision making powers on issues of policy and may only recommend to the Board.

Agenda for the Committee

The topics discussed will range from Fiduciary duties of Trustees.  Trustee training, Investment Management Processes, Governance and other challenges faced by Trustees. The Committee must ensure that their topics are trustee focused and minimise overlap with other Committees of the IRF.

Membership of Committee

The Committee shall consist of trustees from member funds of the IRF. The number of trustees in a committee should not be more than 20. Initially members would be co-opted. Once the Committee has been established, Member Funds would be requested to nominate a delegate to the Committee.
Chairperson

The Chairperson who will also be a Board Member of the IRF shall be appointed annually by the IRF after elections of the IRF Board had taken place.

Meetings

Meetings will be held once a month at the offices of the IRF or at the venue so chosen by the IRF Secretariat.  The Secretariat will be responsible to take and keep minutes of meetings.
Quorum  
The quorum shall be made up of 3 members at one meeting. Should a meeting not quorate, the Chairperson will call a meeting to be constituted at any time thereafter and whoever has attended the meeting shall have formed a quorum for that meeting to proceed.
Non- attendance in meetings 
Should a member fail to attend more than three meetings without a valid reason that member would be taken to have relinquished their membership to the Committee.

